Proposer Characteristics and Relative Approach to KCI Terminal Project: KCI Partnership, Edgemoor, and Terminal
Developer

AECOM Cite EDGEMOOR Cite TERMINAL DEVELOPER Cite
*NOT RANKED/NOT ELIGIBLE*

__—
A4 $63 billion

24 airports Populous: 2 projects p. 61, 62

$24 billion in construction

$100 billion

Total Team Experience-
Aviation

Architect Experience-Aviation

60 designs/design competitions

Number of airports workedon ¢ 66 total A-43 * 30 airports ¢ 12 airport terminal projects - p. 1821
* 16 DBF F-21 * 2] airports where they ® 6 Aircraft apron parking projects
o AECOM: 4 performed all services listed in ® 10 fueling projects
Fentress: 5 RFQ/P e 7 deicing projects
Turner: § o 27 different projects

AECOM Hunt: 1
AECOM/AECOM HUNT: 1

0O 0O0O0
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- = " - 'ershup, Bdgemoor, and Terminal Developer

P3 Experience Citigroup: 20 aviation P3’s A-48 Edgemoor/Meridiam: >$10 billion p. 15 $350 million P3 project with Edgemoor p. 31
since 2010 A-50 18 infrastructure P3’s p.31

*  AECOM: $7 billion in

infrastructure P3’s
2 projects (1994, 2015) P. 64 1,100 projects ;

usiness
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PROJECT APPROACH
Design development package

Guaranteed maximum price
Financial close
Construction commence
Substantial completion date

Bidding process/Subcontractor
evaluation criteria

June 1, 2018

December 1, 2018

February 15, 2019

February 15, 2019

December 1, 2021
Preconstruction bid meetings
Mandatory prequalification process:
¢ Current workload

Annual volume

Number of employees
Safety history

Company history

Partners and principals
MWSLBE certifications
Federal ID numbers

Tax registration and license
numbers

» Info on past bankruptcy claims
¢ Disbarments

e Litigation

Invitations to bid

P-REQ

Record and Review Bids

Scope review and bid leveling

H-1
H-2
H-2
H-2
D-51-
53

Conceptual design: Oct, 15, 2017
Schematic design: Jan. 1, 2018
Feb-March 2018

June 1, 2018

June 1, 2018

November 1, 2021

Must meet same MWBE goals

Key Criteria:

* Local/airport experience

* Existing working relationships
Shared values of design
excellence
Ability to bond
Current Capacity
Local preference

Process:
® Advertising and outreach
®  Qualification (Subcontractor
Qualification Application)
o Financial strength
© Relevant experience
o Ability to provide

performance and payment

bonds
Bid packages
Pre-bid meetings
Subcontractor scoping
Open book scope reviews and
evaluation

p- 91

p.- 91
p. 91
p. 91
p- 91
p. 135,
136

November 2017
June 2018
June 2018

2021
L]
[ ]

o #11 Bumns & McDonnell

p. 217
p. 217
p.217
p. 217

Community outreach p. 198

Prequalification process
o Safety records
o Past performance and
experience
¢ Bonding and financial
capacity
Goal of 5 proposals from
qualified subcontractors for each
scope of work
Scope broken down into
packages of a size that provide
the most competitive bidding
o Allows MWBE business
to participate
Review bids for scope
compliance
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o Contract award

Value engineering 4 examples D-67 3 examples p. 153-156 s Continual evaluation of cost, p. 201
Value engineering program Target value design process lifecycle, schedule, and
o Material/system costs ¢ Provide City with a decision constructability
o Construction means & matrix to make informed cost ¢ Firm budget ceiling, but
methods benefit decisions flexibility to add or modify
o Life cycle costs * “Optimizer Process” elements
o Virtual program that ¢ Used for Burns & McDonnell
allows different materials headquarters expansion and
to be tried out before saved almost $5 million
being selected to see
which is most
effective/best utilized
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® Detailed phasing approach D-26-  Work plan approach w/key p- 94-96, * Early project phases p.173
© Step 1: Build new 28 deliverables 101 © Programming
terminal ® Stage 1: concept refinement o Master planning design
* 4 phases o Findings and o Concept design
o Stage 2: Relocate recommendations to KC © Schematic design
airlines and tenants to based on stakeholder * Additional project phases
new terminal D-56- meeting © Design development
*  Master schedule 57 © Select additional ¢ Construction documents
* Pull planning: plan for every phase consultants o Construction
and major milestone o Establish project schedule administration
¢ Construction schedule: updated © Refine budget/updated Will develop custom work breakdown ~ p. 188
weekly financial model structure that contains all project controls
® Change orders: fragnet schedule e Stage 2: predevelopment for the program and build a detailed
for change order linked to rest of planning schedule
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schedule

® Schedule recovery strategies

o

Q

&)

Review validity of
constraints and
durations for each
critical activity
Perform overtime,
shift, or weekend work
Add more labor
Consider workarounds
Re-sequence schedule
activities

Break up long
activities into shorter
durations

Alleviate stacking of
trades

Reevaluate current
activities

* 13 week post selection

schedule

Innovative tools .

Building information modeling

H-4-5

D-57

© Draft transaction and
financing docs

o Obtain early permit
approvals

o Publish milestone
drawings

o Develop financial model

© Meet with ratings agencies

and investors
¢ Stage 3: project implementation
o Execute transaction
documents
o Financial and commercial
close
o Final project approval and
Notice to Proceed
© Regular project updates
and reports
o Newsletters, websites,
communication
o Community outreach
Detailed bi-weekly schedules
w/weekly deliverables broken down
into:
* Development
¢ Financial
¢ Design/Construction

Project Delivery Teams:

Terminal

Parking garage

Landside civil

Airside civil

Building information modeling

p. 102,

Sequence of steps:

Establish organization objectives
Prepare plans

Finish task and assignment plan
Finish tools and trial plan

Building information modeling

p. 190

p. 215
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Future-proofing Anticipate future legislation and D 60-
new regulations

Preserve spatial flexibility

Environmental sustainability

Coordinate with FAA and TSA

(AECOM is advisor to FAA)

Flexlblhty to expand or vary p- 163
aircraft size
Consideration for growth in processes
international flights e Relationships with local, state,  p. 200
Review of TSA/gov’t agency
concerns informed of pending changes
Structural future proofing

o Put structural elements in

TSA innovation lanes p. 186
Future options of automated

and federal regulators to stay

a place that will allow

reprogramming without -
affecting primary structure -~
Locate primary power

feeds to accommodate

changes

Careful location of

inflexible elements such

as restrooms and stairs

Conveniently placed

mechanical systems
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SUSTAINABILITY/INNOVATI
ON !
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KC Focus ® Option 2: D-4 ® Incorporate iconic KCI design  p. 107 ¢ Community- a unified KC p. 165
o Baseball diamond with bench elements such as Union Station ® Sense of place
seating or Fountain at Country Club ¢ Innovation
o0 Spots for local museums to Plaza n e Culture
provide exhibits * Capture citizens’ support of *» Interconnectivity g
o KCBBQ local sports teams - Will work with stakeholders and p. 164
- o Jazz district/piano bar community to develop a design that

resonates with the community '
9
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ADA

Compliance with 2010 ADA D-34
standards

Early accessibility review of

design

Meet with City’s Director of ADA
Compliance to discuss the design

and determine how best to involve

local accessibility advocates

Community outreach to discuss

needs

Identifies elements of airport p. 119-120 )
terminal design requiring

special attention for ADA °
compliance

Addresses issues for visually

impaired .

© Clear sight lines
o Reduced glare/high
contrast lighting

o Visual alarms

o Audio enhancement
Facilities to accommodate
reduced mobility passengers

o Golf carts

o Wheelchairs

o Travellators A
Engage a local ADA specialist
with connection to advocacy
groups in the local community
Technology/apps to assist
passengers with disabilities

Relationships with the DOJand  p. 180
various industry organizations

Regularly review laws, codes,

and regulations applicable to

projects

ADA specific clash detection

software

10
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1% for the Arts Incorporate art related to Kansas D-41- ® Suggest using KC’s Artist p. 126 ¢ HOK experienced with the p. 184
City and aviation Selection Panel (Municipal Municipal Arts Commission
® Form an art committee Arts Commission) to choose art ® Team will work on a
e Commission works work comprehensive design for the
o [NOTE: By City Charter overall art system
Secs. 1136-1139 & by »  Will then recommend the project
Sections 2-871-2-885, Code to Municipal Arts Commission
of Ordinances, the Municipal
Arts Commission is the body
that approves art] |
e e T s il =g S|~ == N
MWBE Goals 30-35% D-43 Construction: p. 67 Will exceed City’s requirement, but p. 194
F-15 ¢ MBE 20%, WBE 15% didn’t give specific number
Professional services: For recent KCPD project
* MBE 17%, WBE 12% » 40% MWBE for professional

Any subcontract not awarded to services, 30% MWBE for

I1
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- - = = . Tarincrship, Edgemoor, and Terminal Developer

MWBE firm must commit to the construction
same goal
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Programs in place Turner Kansas City School of C-21, Classroom-General Contractor  p. 87, 130 ¢  Dartmouth Tuck School of p. 158
Construction Management C-24 training course Business
¢ Youthforce 2020 D-46 o Field-general contractor ¢ JE Dunn Minority Contractor p- 160
e ACE 101 training course Business Development Program
¢ The “diamond plan™ ® Mentor-mentee program * Preapprenticeship programs with
. Mentor—protégé program * Clark’s strategic partnership Builders’ Association of Kansas  P- 196
' program/Dartmouth’s Tuck City and the Construction Career
Schoo] of Busmess Academy at Manual Career &
Technical Center

13
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Financial innovations ¢ Advanced payment plan- C-23- ®  Work with local financial p. 192

payments to subcontractors in 10 24, institutions to eliminate bonding
days F-13 requirements, payment lag times

*  “tried and true” bonding program and other financial limitations
Scholarships to join MWBE
groups

s KCILegacy Fund: $5 million loan
guarantee program through a

14
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pertnership with Liberty Bank

FINANCIAL APPROACH

Flexible options Sculpted payment where City pays F-3 F- Debt only F3,p.9
less in early years ©  $59.6 million lease
® Development Agreement OR payment
Lease Agreement

_____—_—
MBO compliant? Yes Yes No

15



